Trevor, Todd, Tony, Carla Leonard Brandon Grace

Extension office brought a list of things they would like to have looked at or addressed before next fair:
Beef Scales — have them certified and looked at

Swine scales need cleaned underneath and around

Sale barn cooler didn’t work well need to look at options

Animal Barns need TLC and make sure they are stable

Quonset Pig barn needs maintenance

Sale barn bleachers need some better seating for elderly and handicap

Discussion on moving some north lawn vendors and creating more room for animals as projects are
growing.

Schedule changes include :
Extension plans to change FCS checkin to Friday and Saturday

Extension office would like to move dairy weigh in to Friday or Saturday before fair to help alleviate the
turn around time to get the quality show set up. They would also like so change the livestock show
schedule to better utilize their employee’s time. Included in their plan is weighing all animals in on
Monday. This needs some thought and input from superintends. WE will discuss at future meeting.

Leader’s Council is Tuesday the 17 at 7:30.

Fair board needs to make sure they work with the superintendents and communicate our expectations
better.

Things brought to our attention that may need reviewed:

We do not have heart defibrillator in any of our building on the fairgrounds.
Browns Carnival will allow sponsorships

Vendors agreement needs revised

Letters on West side of Grandstands so people could see where their section was before they enter
grandstands.

Wesley requested if the Sale committee has list of buyers we would like to get it posted on our sites.

Discussion on internet service in the sale barn. Should we just stick with Fybercom and do a trade for
their vendor spot. WE will table this for future discussion.

We need a new Young Auto banner for Mutton Busting



Taco B would like a new flag

Refund Bucks CNC machining needs a $300 refund.

Fair Foundation would like a page ad in the Rodeo book.

Could we purchase a T post puller to make pulling the posts easier?

WE need to clarify which sponsors are chute and which are exit gates so there is no confusion.

WE missed the penant flags this year. Would like to find some better quality Red White and Blue
pennants strings.

Could we recognize grand champion and reserve at the rodeo? Todd and Cordell saw this at Blackfoot
and thought is was a great idea. Blackfoot also did not print a rodeo book. Also Blackfoot has signs in the
infield that remind people to stay 10 feet from track rails.

Download email addresses, for survey this would be a nice way to see people’s opinion.
Hospitality tent food. Do we need a new hospitality tent? Do we like were it is at?

How can we make parking better?

Could we send letters to people coming as our guests explaining how and where to park.
Concert

Ice blockers on roof to protect the buildings under the rain gutter. WE will look into this
Rodeo appreciation Dinner Thursday 12" at 6:30

Volunteer Appreciation Dinner October 14" 6 PM Carla will contact Kerry at Edith’s to cater
County would like a list of Bleachers spare parts and worth,

Dollar amounts for building to insure them.

Discussion on budget items

Discussion on bleacher acceptance and small clean up items

Back rests on grandstands

Discussion on Vendors

Next meeting in 2 weeks, September 24, 7 PM invite Superintendents. Tentative agenda items include
Vendor layout and south lawn electrical, Livestock Schedule. Get options for possible bathroom
solutions and what the city of burley sewer system can handle.

Carla made motion to adjourn, Cordell second; meeting adjourned 9:15PM



